Patrick Bounaix- Fractional CTO & Senior Engineering Leader

Qe 516-690-6514 | [] patrick@bounaix.com | linkedin.com/in/pbounaix

Scaling engineering orgs from seed to growth with hands-on tech leadership and Al-driven innovation.

Profile

20+ years leading engineering teams and scaling SaaS platforms across fintech, insurtech,
healthcare/pharmatech and retail. Equal parts operator and architect: | partner with
founders and investors to align product vision with technology strategy, while remaining
hands-on with architecture, delivery, and emerging tech (Al/ML/LLM). Known for building
cultures grounded in autonomy, accountability, and velocity.

Core Capabilities

Strategic & Leadership:

- Fractional CTO & advisory, fundraising diligence, roadmaps, founder alignment
- Team growth & culture, scaled engineering orgs from seed stage to 80+

- Career frameworks & developer experience

Technical & Architecture:

- Event-driven, containerized cloud-native systems

- Java, Scala, .NET, Node.js/TypeScript, React/Next.js, Kubernetes, AWS & Azure

- AI/ML & LLM implementation (e.g., automated >1M insurance documents/year at 97%-+
accuracy)

Operations & Security:
- CI/CD across 200+ repos, DORA metrics, zero-downtime systems
-SOC2 Type 2, DevSecOps, threat modeling, audit readiness

Key Achievements

- Scaled engineering teams 5% and 4x through Series B/C growth stages

- Directed due diligence and technical roadmaps supporting successful fundraising rounds
- Implemented event-driven, containerized cloud-native architectures improving reliability
and cutting delivery cycles by 40-50%

- Built and deployed custom LLM solutions that automated >1M insurance
documents/year with 97%+ accuracy

- Led SOC2 Type 2 certification in under 12 months; established modern DevSecOps and
QA practices

- Delivered fintech, insurtech, healthcare, and retail systems handling high-volume,
regulated data securely at scale

Education & Certifications
B.S. Computer Science, New York Institute of Technology * Microsoft Certified
Professional e MongoDB for Node.js Developers ¢ Sumo Logic Fundamentals
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